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MCOpaTHuK - MporpammHoe ob6ecneyeHne ansa cMcTeMbl
MeHemKMeHTa

CUCTEMA MEHEODXMEHTA KAYECTBA

Processes and Documentation
Management

@ i

DOYyHKIHOHAIbHOE HA3HAYECHH
NCOpaTHuka:

— CO034aHne cnctemMmbl MeHE)KMEHTA Ka4deCTBa
— BHeapeHune CUCTEMbl MEHEOXMEHTA KaveCTBa

— nopaaepXka B paboyeM COCTOSIHUUN CUCTEMbI
MeHeA)KMeHTa

— cepTuduKkaLnsa CUCTEM MEHEIKMEHTa
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MpeumyulecTBa NporpaMMHON NOAAEPKKA CUCTEMbI
MeHeLXXMeHTa

YnpoueHme paboTbl C AOKYMEHTaMun
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MpenmyliecTBa NporpaMMHON NoanepPXK1U CUCTeMbI
MeHeOXMeHTa

COKpaI.I.I.eHVIe 3aTpat BpemMeHu Ha co3naHune u BegeHume
CUCTeMbl MEHeOXXMEeHTa
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MpenmyliecTBa NporpaMMHON NoaaepPXKKU cucTeMbl
MeHeAXMeHTa

PacnpeneneHue gocrtyna (o6ecneyeHme nHdopmaimen
B MecTax ee npuMeHeHus)

ﬂpeumymeCTBa nporpaMMHoﬁ noaaepxKknu cuctemMbl
MeHeaXXMeHTa

OnepaTtuBHOeE ynpaBlieHne CUCTEMOU MeHemKMeHTa
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Ctpykrypa ceteBon Bepcun MK «MCOpaTHuK»

*HeorpannyenHoe k-
BO pabouux MecT
ITaponbHbIii 1OCTYI
IUIs KasKJ10ro

PEKUME «TOJBKO UIA
YTCHU D)

Koopaunarop

1. ®aiin MK *UMeeT npasa AJMUHHCTpATOpA -
CcepBEpHOI 6a3bl cepBep MOJIHBIH JIOCTYII KO BCEH
JIAHHBIX uHpOpManWK B 0a3e JaHHbL

: yIIpaBJIeHUE JaHHBIMU
;er&/;;rﬁlﬂs; (BBOA/M3MCHECHNE/YAICHHT)
1abJI0HOB )
JIOKYMEHTOB
3. daiinb
JIOKyMEHTALUH «MCOpataux»- NET
CHCTeMbI *Pexum «Ilodray» - BO3MOKHOCTE OOMEHa
MEHEKMEHTA uHpOpMALMEN U TaHHBIME MEXITY

Moab30BaTedH K pAMHATOpEM 1 MONB30BATEIMH 11O ’

TpeHHeiycetn cpeacrgamu “MCOpatHuka’

T10JIB30BATEIIA
“Jloctyn (=] (=] (=]
uHbopMaIy B PN PN P —N

Pabouune moayau UcopaTHuka:

* Moayasb “/lokymMeHTbI”

—  YmnpasieHue f0KyMeHTaLuen

* Moayas “IIponeccnr”

—  VYmpasneHue mporeccamu

* Moayasb “TpeHunrn”

—  YnpaBieHue TpeHUHraMu

* Moayasb “Ayaut”

—  VYmnpaneHue ayauTaMu

cTp. 4138
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TM)a
< -.“f) Moaynb «[JOKyMeHTbI»

* nOCTpoeHI/Ie M nogaepXXka B COCTOAHUM NMOCTOAHHOIO KOHTPONA U
ynpasneHna cuctemMbl JOKYMeHTaLnmn

— CospgaHue 6a3bl JaHHbIX JOKYMEHTaUMM CUCTEMbI Ka4yecTBa C y4eToM BCcex
napameTpos, Tpebyembix MC ISO 9001-2000, 14001-1996 u HACCP

— B03MOXHOCTb OnepaTUBHOIO KOHTPOSS 3a BCEMU OOKYMEeHTamMu Cuctembl

— Cucrema aBTOMaTU4YECKOro MOHUTOPUMHIA 3@ COCTOSIHUEM [O0KYMeHTOB CrcTembl
1 HcpopmunposaHusi KoopamHaTtopa o HE06XOAMMOCTN CBOEBPEMEHHOTO
COBEpLUEHNs 3annaHMpOoBaHHbIX AENCTBUIA Hag HAMK

—  YyeT u3aMeHeHu/peBun3nin B JOKyMeHTaumm

- OnepaTMBHoe I/IH(bOpMVIpOBaHI/Ie BCex nornb3oBarenem o HanpaBleHHbIX UM
OOKyMeHTax

- OpFaHVI3aLI,VIF| cucTeMbl 9PMEKTUBHOIO KOHTPONSA 3a BHELLHUMU HOOKYyMEeHTamMu
- OpFaHVI3aLI,VIF| CUCTEeMbl ynpaBrieHna 3anncamMn KadecTBa

— ObecnevyeHune Heobxoanmon KOHMAEHUManbLHOCTU 1 «pPa3HOypOBHEBOIro»
AocTyna pasfiMyHbIX nornb3oBarenem K AOKyMeHTauun Cuctembl
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TH)na
< ucr> Mogynb «[lMpouecchi»

* Peanunsauuns tpeboBaHms MC ISO 9001:2000 o HeobxoaumocTun
BHegpeHus “npoueccHoro nogxona” B CUCTEME MEHEAKMEHTA
Bawen opraHusaumu. Ncnonbsya “UUICOpaTHuK’ ™, Bel cmoxeTe:

— Onpegenntb U cMCTEMaTU3NPOBAaTL NepeyeHb npoLieccos Baluer
opraHusauum

— KnaccuduumnpoaTb NPoLECcCh, UX acrnekTbl U CoCTaBnsaoLLmMe

— Onucartb (3aA0KYMeHTMPOBaTh) NPOLLECChI, UCMOMb3ys METOAOMNOINIO
IDEFO (Bxoabl/pecypchbl - NOCTaBLUMKM, yNpaBneHne/onepauum -
OTBETCTBEHHbIE, BbIXOAbl - I'IOTpeﬁl/ITeJ'IM, TpeﬁOBaHMﬂ, nokasartenun
3 HEKTUBHOCTM 1 KpUTEPUM MPOXOXKAEHUS MPOLIECCOB)

— OnpenennTb 1 3adUKCMpoBaTh pacnpeaeneHne OTBETCTBEHHOCTU 1
MonHOMOYMIA B pamKax npoLiecca

— [lpocneanTb 1 onMcaTh B3aMMOCBSA3W U B3anMoAeNCTBIE NPOLECCOB

— bBbIcTpo, NOHATHO 1 y6eanTenbHO OOBECTMU BCHO BbILLEN3NOXEHHYIO
MHdOpMaLMo A0 CBeAEeHUS Kak CoTpyaHWKoB Ballen opraHm3auum, Tak
1 BHELLHWX 3aHTEPECOBaHHbIX CTOPOH.

11
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TM)a
< 'l'ecr> Mogynb «Oby4eHune»

« PaspaboTtka u aBTOMaTM3aLMs CUCTEMbI KOHTPOSS W ypaBrieHust
npoLieccoM o6y4eHnst M NOAroTOBKM NepcoHana

OnpepeneHvne HeobxoaMMON KOMMNETEHTHOCTY - CO34aHne nnaHa
0by4yeHne nepcoHana opraHnsaumm “no AoMmKHOCTAM”

Cwuctema yyeTta npoBefeHunst 06ydeHun “no coTpyaHmkam” , X OLeHKu,
a TaKxe oueHkM 3hPEKTUBHOCTU (Pe3ynbTaTUBHOCTU) NPOBEOEHHbIX
06y4eHui

ObecneyeHre ocBeAOMIIEHHOCTU BCEX 3aMHTEPECOBaHHbIX CTOPOH O
pesynbTaTax TPEHUHra B COOTBETCTBME B ONpeaeneHHbIM YPOBHEM
aBToOpU3aLMK

Moppepxka B paboyem COCTOSIHUM 3anucei o NPoBeAeHHbIX 00yYeHnsx
Cucrtema aBTOMaTM4ECKOrO MOHUTOPUHIA 3a NpoBeAeHNEM
3annaHnpoBaHHbIX 0BYYEeHUIA/MX OLEHKN 1 onepaTUBHOIO
MHAOPMMPOBaHMSA NoMb3oBaTene o HeOGXOAMMOCTY COBEPLLEHNS
3annaHMpoBaHHbIX AeNCTBUI

B03MOXHOCTb 3anonHeHnst OTAeNbHbIX pasgenos 6a3bl AaHHbIX
nonb3oBaTensiMu, OTBETCTBEHHBLIMM 3a NPOBEAEHNE/OLEHKY
3annaHnpoBaHHbIX 06y4eHUiA U NPOBEPKy Pe3ynbTaTUBHOCTU
(achbchekTmBHOCTM) NpOBEAEHHBLIX 0BYYEHMI
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TM)a
< ucr> Mogynb «Ayant»

* YnpasrneHue npoueccomMm ayamtoB (Nposepok) Cuctemsl
MEeHeKMEHTA U KOPPEKTUPYIOLLNX OAENCTBUN

O hekTBHAA cucTeMaTmsaums U naHMpoBaHue ayamuToB

Bo3MOXHOCTb “MrHOBEHHOro” aHanusa n nony4yeHus
MHdopMauum no ayautam

yyeT NpoBeAeHNs ayanToB, HaNMcaHWsl U pacchlfiku 0TYETOB,
CBOEBPEMEHHOTO CO3aHUsi MITaHOB KOPPEKTUPYIOLLMX AeNCTBUIA

cucTema aBTOMaTMYECKOro MOHUTOPUHIa 3a NPOBEAEHNEM
3anyiaHNPOBaHHbIX ayauMTOB, HanNnUcaHmem oT4eToB M nnaHoB K[,
npoBepkn BbiNoNHeHnst K n onepaTnBHOro MHOOPMUPOBaHUS
nonb3oBaTenen 0 HeOBXoOANMOCTU COBEPLUEHUS
3annaHnpoBaHHbIX OENCTBUIA

B03MOXHOCTb 3anofHeHNs OTAENbHbIX pa3genoB 0a3sbl JaHHbIX
nonb3oBaTensiMu, OTBETCTBEHHLIMW 3a NPOBeAEHNE
3annaHMpoBaHHbLIX ayaUTOB/MPOBEPKY BbINOMHEHNS
KOPPEKTUPYHIOLLUX OENCTBUN

14
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«ACOpatnuk». OTYETHI

Mevats  Bomxoa

CTpaH1ua ilil 13 IHF' Lasar)et 2100 j g_flﬁl%l RTF ﬁl
Opranusayus JNEMO-BEPCHA - HaseaHue Baweii opraHMzayuu 6YNeT 30eck

I'enepupytrores B ['maBHbIX Dopmax («ITokazate» - «OT4eT») U pabO4UX IPOrPaMMBbl 110 HAXKATHH
ynpasisieMoit kiaBumu «OTaer»)
Bce oTueTsl, reHepupyeMbIX IPOrpaMMoid, IPeJoCTaBIISIOT M0JIb30BATENSIM CIIELYOIUE
BO3MOKHOCTH:

— Pacneuarats oTueT

— IIpocMOTpeTh OTHET

—  DkcnoptHpoBaTh oTYeT B (haiin popmara -.rtf 6o -.xIs ¢ coXxpaHeHHEM B BUJIE SJIEKTPOHHON KOIHH
B BepxHeM KOJIOHTUTYJIE BCEX OTUETOB PHCYTCTBYET Ha3BaHUE OpraHU3aLMU
B HMXHEM KOJIOHTHUTYJIEe BCEX OTUETOB MPUCYTCTBYET JlaTa U BpeMs CO3/JaHHs OTUETa U yKa3aTelb
CTpPaHMIIbI

®opMupyeMble 0TYeThl MOKHO HCI0JIb30BATh KaK 0(HIIHATbHBIE JOKYMEHThI

CucremMbl JAOKYMECHTAIUU OPTraHU3alluu

CTp. 7138

MpumepHasa cTpyKTypa AOKYMEHTa NpU UCNONIb30BaHMU MPOrPaMMHOro

komnnekca NCOpaTHUK

- TUTynbHbIA NUCT

- CooepxaHue

l. OTyeT 0 noKyMeHTe (PopmMuUpyeTcA NporpaMmMmHbIM Komnnekcom UCOpaTHUK)

MNMokasatenu

MepecmoTpbl JOKYMeEHTa

OenctBusa Hag OOKYMEHTOM

CraHpgapT, TpeboBaHMs KOTOPOro BbINOMHATCA 4OKYMEHTOM
[oKyMeHTbI, Ha KOTOpble CCbiNaeTcsa AaHHbIA OKYMEHT
[oKyMeHTbI, KOTOPbIE CCbINATCH Ha 3TOT AOKYMEHT
MNpouecchl, onMcbiBaeMble 3TUM JOKYMEHTOM

MnaH obyyeHns

AyouTsl

Il. Teno AoOKymMmeHTa

1. TepMuHbI, onpeaeneHunsl, CokpalleHus

2. OcHoBHas yacTb

3. MpunoxeHna
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NMpumepHbIN CNNCOK onepaTUBHbLIX 3aAad, pellaeMbiX C MOMOLL IO
nporpammHoro komnnekca NCOpaTHUK.

Moaynb [JOKyMeHTbI

* [lony4nTb CNMCOK BCEX npoueayp.

» [lony4nTb NepeveHb BHYTPEHHNX OOKYMEHTOB, agpecyroLmnx TpeboBaHnsa onpeaeneHHoro
pasgena CMK opraHmsaumn.

* [lonyunTb NepeyveHb 3anucen, XpaHsaLWMXCsa B onpeaeneHHom oTaene.

* [lony4nTb NepeyveHb MHCTPYKLMIA, HanpaBneHHbIX onpeaeneHHoMy nofb3oBaTerto

* [lony4nTb NepeyveHb AOKYMEHTOB-NPOEKTOB, KOTOPbIE AOMKHbI ObITb YTBEPXKAEHDI
onpeaeneHHbIM Nnonb3oBaTenem

* [lony4nTb NepeyveHb 3anucen, KoTopble CnyXaT 0ObEKTUBHLIM 40OKA3aTENbCTBOM BbINOSIHEHMS
opraHusauuen TpeboBaHun onpeaeneHHoro pasaena Crtangapta MCO 9001:2000.

Mopaynb Mpouecchl

*= OnpegennTb NpoLecckl, COGCTBEHHUKOM KOTOpbIX siBnsieTcsl [eHepanbHbii OupekTop.

*= OnpegennTb NPOLIECCHI, MOCTaBLMKOM BX0Aa AN KOTOPbIX SBNSETCS MEHeKEP KayecTBsa.

* [lonyynTb NepeyeHb Bcex NpoLeccoB Tuna «KM3HEeHHbIA LUKy,

*  OnpegennTb Npouecckl, NOTpebUTENsiIMU BbIXOO0B KOTOPbLIX SBMSOTCSA NOMb3oBaTeny,
paGoTatoLme B oTaene npoaax.

Moaynb TpeHUHrun

=  BbIBECTU CNNCOK TPEHNHIOB, KOTOPbIE JOITKEH MPOMUTU COTPYAHMUK X

*  Onpegenutb TPEHWHIX, 3a NPOBEAEHME KOTOPbIX OTBEYaET COTPYAHUK «Y».

= [lony4nTb NepeyveHb BCeX TPEHUHIOB, KOTOPblE AOMKHbI OblTb NPOBEAEHbI B NogpasaeneHnm
«[pounssoacTteo» k gate «Z”.



